Ref: ESR-HPR-01 ver. 8/2009

“REEBM R FERE - FFEFEERE

Enhancing Self-Reliance Through District Partnershi p Programme
Half-yearly / Annual Performance Report

FEZFIZ B EAIEE ( B FEHEREZEREE 1R ERER ) — X LB &8 B FE/E 7418 139 B 55/ X /8
21 BEHEFEE “UIEEEHE B FE12/#Z & -Please complete the form (both hard and soft copies) together with a copy of
audited statement of accounts ( for annual performance report only ) and send to the Secretariat to the Enhancing Self-Reliance
Through District Partnership Programme, Home Affairs Department, 21/F, China Overseas Building, 139 Hennessy Road, Wan Chai,
Hong Kong.

HEBEERSFMAZR Details of Project Performance

S E SRR ) R H P
Period Covered From: To: Date of Submission:
S B EIEE R TE

Name of Grantee:

aTEIRE BE}
Project Name: Project Ref. No.:
STEIRREHE STEIRER B HE™

Note 1. Note 1.

Project Commencement Date Project Completion Date

Hiit— - FEIRIE AN —H C Bb17 F1 BRI R AR, EHE

Note 1: Please complete according to Part C ‘Project Commencement and Completion Dates’ of Schedules Il of the signed Agreement

BESE | 2FHEE Performance for the Latest Six Months / Twelve Mon __ths (for annual
report)
A. EEIRERRRLR Achievement of Planned Targets
TRHAR I {3351 STEBEEZFERA
Planned Targets "N°t©? Actual Achievement Analysis of reasons for the
variances

BEFL% No. of Jobs Created
28 Full Time :

3%ES Part Time :

RA1ZEg( Indirect :

Z X% Sales Volume
- HB#E Target $

HfttH#& Other Key Milestones
|
|
|

W= - ERIE AN =R B8t B TR RE

Note 2: Please complete according to Part J ‘Key Milestones by Mid Year’ of Schedules Il of the signed Agreement
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Ref: ESR-HPR-01 ver. 8/2009

B. {EE¥H"= Staffing Information N3
kv iy | =2EEE Fri {EFRFES FEEtE ZERTARS
Position i BiZH® Salary Period of Home Status Before
FT/IPT Target Employment Address Employment
Group (Y/N) District
£
Examp/e: 2 Y $6,000/ 52 | 5/2007-9/2007 HF7 EiFEmlEs
Cﬂf\:ﬁf FT $6,000/month | 5/2007-9/2007 Tuen Mun Unemployed for 2 months

Wiit=: FFIEE a2 AR TE S EY, BRECHARATES

Note 3: Please include the information of ALL staff that had been employed by your organization under the approved project, including those who

have already quit.

C. Bi¥#R% Financial Report for the Period Under Review
(FFEEFILL#7T#785 Please double click to edit)

BESHKS
ﬁ%%ﬁ?—(ﬁa‘a‘f) ERZF 5 .
Projected Actual Variance Reasons for the variances
Figures(Note 4) Figures
[(b)-(@)]/(a) x
(2) (b) 100%
$AE Sales (1)
$HE A Cost of Sales (2)

EF Gross Margin
EFIZE Gross Margin %

&% B X Operating Expenses
$i & # 2 AL Salaries and allowances,
£ FMEfRent and rates|
K E M Utilities
H fth = E 18 B Other major items

/NETSubtotall (3)

H bk A Other Income (4)

FEFINet Profit (1) (2)- (3) + (4)

MIZEPY - FEIRIBIEEMTE — A K 2810 TRAEIFEE, HE

Note 4: Please complete according to Part J ‘Financial Budget’ of Schedules Il of the signed Agreement
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D. W& REHE Cash Flow Report
(BB 1L L ¥ 7TH#7#5 Please double click to edit)

Ref: ESR-HPR-01 ver. 8/2009

E| zyMonth (mm/yy)

gy (WA B3 (WAL ) ST (] | SIPM AL | ST ] | AT (A =
1st Month |2nd Month] 3rd Month] 4th Month | 5th Month | 6th Month Sub-Total

LI A Receipts

#SELUR A Operating Income:
4% Sales(1)* — 4R A Cost of Sales(2)*

Efhiig A Other Income (4)*

/\FESub-total

¥ HPayments
E ARz Capital Expenditure
#4358 Bg Sz Operating Expenses (3)*

/\FESub-total

BIRIE L C BRI HIBEEFAE

Please complete according to the actual figures given in Part C ‘Financial Report’.

E. FHIHEHEIBRENRFEELHERIS1ESTEI Collaboration and Partnership with Other

Organizations and Details

i {FERE (BN S ~ 2242 « FFEUEHEM - thiEmERe -

BUTERPT » BRAEE)

Collaboration, e.g. business, schools, NGOs,
resident associations, Government agencies and

District Council...etc.

17a ' E 8 [E] KA B

Area of collaboration with details
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Ref: ESR-HPR-01 ver. 8/2009

F. FESIHEMEMERRSHTAEMNRISERNSERS | EBNRRMEKREE -
Highlight issues of concern relating to strategies or implementation and the proposed
actions / set out a synopsis of the results and fut ure development of the Business.

G. EEMEREMRLR Result of Staff Survey

1. HaEamEmMEEBIIEZ A% - Organization is requested to ensure that the questionnaire should be

completed by ALL staff.

2. BEREHENERAEE 4 Bt 1 F - AR 1 F¥ - AB% 2 TREBIPERA
fi1%4s o Every staff should complete this quest|onna|re W|th|n one month of their employment. Thereafter it should
be completed six months, one year, 1.5 year, 2 years after employment and upon the resignation of staff.

3. FEIEEEMNEEHA TR MERRBASAIE o Please fill in the results in the excel files below and submit the
hard copy with this progress report -

(FBEZEFILLE7T#7#E Please double click the table below to edit)

—
ik | s | b | meD | e | EpE
1 2
2 3
3 3
4 4
5 2
6 2
7 5
8 4
9 3
10 3
11 2
12 2
13 4
14 2
15 T =
Fi 40
i 2
=) DT RERE A123
T 2
X [
T Y
TEE ST
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Ref: ESR-HPR-01 ver. 8/2009

H. HiEEREIAYE R Comments from the Advisor(s)
FELE IR ERILTRAR & RAVEN - BiEREm X EmEIEEMIEH R - BREIEEFNERE
[EREE A EREEZRIREE |L.H Ef - Please give a brief report of the meeting(s) with the Advisor(s),
including the problems identified in and the advice given to the business. Details and C.V. of
the advisor(s) are contained in Part |I.H of the application form.

BIEES EEMIR Certified True and Correct by Organization

FAZILER B RE R EEENAMEERIBREER TREEHITAETHIBREBSIITHE
BUR AT ETalfsl » DURTIE R BREAZ MR “UHEB®R” HEHRHFIEMEANREES -

| certify that all information contained in the financial statements and project performance report as stated
above are true and correct. | also confirm that the Organization has executed and complied with all the
terms and conditions spelt out in the Agreement signed between the Organization and the Government of
the Hong Kong Special Administrative Region, as well as all relevant guidelines on corruption prevention as
published at the website of the Independent Commission Against Corruption and at the webpage of the
Enhancing Self-Reliance Through District Partnership Programme.

Name of responsible
officer*:

BE AR

(B IEHAEE in block letters)
Signature :

Pl
22

Post :
A2

Official Chop

o Date :
KEEE o

*ARR “IKHEBE” MR FET ISR RETMER | AT ERERER I REREERITIRFAIIAL -

Person(s) authorized to certify expenditure and operate the designated bank account as stipulated in Schedule | of the

agreement in respect of grant under the Enhancing Self-Reliance Through District Partnership Programme.

Page 5



Ref: ESR-HPR-01 ver. 8/2009

MEREE (RHWERER)

Feedback from the ESR Secretariat (for official use only)

Page 6




EERIEFHE Staff Survey

Ref: ESR-HPR-01 ver. 8/2009

(REMBEHRIBERMEPIMEI <A > MEA T ZEABHTREHRRAR)

AELTNETF, UEAHZEEMRIEES: | RRRBAIERRZIFHIAR, S ARMFIIEETRE, &R

HEXEHE -
4
FE TRE
Fooj: AF A E BRI IE (1) 2 3 4 5
1. HEEENREOMERIIE 1 2 3 4 5
2. BBBEALAENGES 1 2 3 4 5
3. BAILEMBRENI(EE 1 2 3 4 5
4, BRABRMAFCEHELIER 1 2 3 4 5
5. HEEEMIE 1 2 3 4 5
6. EMIAESHBIES TR 1 2 3 4 5
7. BHBEEED 1 2 3 4 5
8. LR RFAISMERERIT 1 2 3 4 5
9. FRER AMBIRRLT 1 2 3 4 5
10. IFAMEZRA 1 2 3 4 5
1. BYRESHEERES 1 2 3 4 5
12. FEELIRIRO 1 2 3 4 5
13. BEBIHRBETERS 1 2 3 4 5
14. BEMBAOIE 1 2 3 4 5
15. BRBESEABNITARE, B - (AREE)
BAEAEH carmEigss v %
FH OO
R Ome Ooxk
BDTEEE O OO0 x x x ¢ x)
EA[E L1 () el 1@ sp—=p= IIOL k= F
] @) &+ [ 5) kEag Ll £
7))
BB Ll B2mTE IOEE-3 - BN [ (3) B4EEssiE
(emzE o sg=@Ea HIOFs £33 L 6) i5ge—a=m b
risseArns L] (D BIAR L@ Trees e Tr—=
L1 @) Tre—a¢ [ 65) Temas L1 (6) Behg:
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