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Enhancing Self-Reliance Through District Partnership Programme

EREEFX FE  Application Form

I. Et&I5¥1% Project Details

LA. #E28E (fx): ABCE%@
Name of Organization (Eng) : ABC Association

I.B. 5t 2| % %8 Project Title : B EEy JFFF[
(1) StEIREm AR BB (B IEEMMKER) : 10/2011-09/2014

Project period (including setting up period) :

(2) TRET B RRREMFe R MEARFAIEEE - 11/2011

Estimated commencement date of active service/operation :

(3) REEE TN 4BZE Amount of grant applied for :

RS FREY A
HK$ HK$ HK$
315,000 485,000 800,000

(4) #7175t &AW E Targeted District(s) :

O &7g&E Central & Western O =& Eastern O 2 E Islands

O JS.8EH Kowloon City O 2&& Kwai Tsing O #81% Kwun Tong
O d4t& North O #AE Sai Kung O M Sha Tin

M EKtH Sham Shui Po O m& Southern O Xif Tai Po

O ZF5& Tsuen Wan O #PY Tuen Mun O #&{¥ Wan Chai
O &HFAMl Wong Tai Sin O ;H%AT Yau Tsim Mong O JtBR Yuen Long

I.C. B #E ¥ & Target group(s) :

IO (SEEOH DI Wl PP IS R Y
RSP TR e T [ A R -

I.D. FE&t &l S B i 8 B 5 FH 2
No. of Jobs(s) to be Created :

\ersion 01/11
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I.E. &®51Z Business Plan
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(2)
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_@)Fiﬁw
fim QA %%{%pﬁﬁj% NI £ E[ﬁﬁw ST 5 S ] - 2R
ﬁW%F*@%ﬁ?ﬁFiﬁkiw¢gm P FACEI RO S 1 -

12| B % Objectives :

I eI Vﬁm%ﬁi’@'

— *@"Dﬁ E%FU P (T e k#ﬁw&f

— ?E%J—lféfﬂﬁ%‘*ﬁﬁ’* bR R R
T g -

|
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ﬁ_v

—  Sh] SR A Jﬁﬁ,ﬁka

=T 2I/% ¥ 4 & Project / business nature :

kP A L
AR @ B =

qE L B

EFWE
BIRITEMDR - ER ARV - 1TEHERAEE 4T An analysis on the target, overview of the

industry / market, description of the product or services and the marketing strategies.

Description of Business
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#uIﬂm T H|Eﬁipﬁm‘t‘3%;[ﬁ@ﬁ¢?§f...
2. ¥ a:j‘d/t:_;{Tjng;Jj\‘)-rb%?\

3. 2R Al tj‘d/t:_;{Tjgﬂjyjﬁrb%‘ﬁ

FLE USSR TR (IR 2 -

L PRI TR -

# TN R 2] Ol e TR B

R Hger, B2 ‘ﬁ'lﬁl” EHTIR R HS ..

2 FIBSIRTRERY, AR ELHL 2 o g
1. %%/W“?ﬁ%ﬁ HEW B E) 10 2R S L 2 R

2. Tﬁ = tl:u[’;g ‘0[[?1/ tlﬂ EAI’IEF ,_’:FT blgbOXX '\—«—'\—'\—-, _[_:”J éﬁ} [tr,j ,

2
=

— BT

U 1= | 2008 2009 2010

ey -5% | 5,800[%] 5,510f] 5,234fk]

¥ 15% | 105,000 120,750 138,862fL]

JE4 FIESE | 5% | 4,0000H] 4,200fH] 4,410fH
13.6% | 114,800 130,460 148,506/L]

54 BT B ]
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1 39 /%ﬁ 4%
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FH I

IR

® - EIE,T g — AR, B, AT, ] RIEES Y BT
L S EJE@;%FETT Higede: 55 $1,000
& BR[O R

R AR
® - EIE,T - AR, B, AT, ] RIEES S BT
L 2 5’@;5@5(‘35%%? Higede: 5% $20,000
¢ - E'fféfﬁﬂ\ﬂﬁfﬁﬁﬂ%[ﬁﬁﬁér *IJ%%%?‘Z

— A M KU PR o
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(4)

TIEEL - BREL ME O BE) O
TEE . BB ME
CREBRHEITEEIRNE
BE, 2+

SWOT Analysis
BEZ, ?HME—EREHEASREEFRIBNIA -

EHBEIN LEENER TR HRA KT
CBEBNMRBEAENREZ  HENBEZENENEE -

SWOT analysis is a tool for examining an organization and its environment. It is used at the
initial stage of the project planning to help organization to focus on key issues. SWOT stands
for strengths, weaknesses, opportunities, and threats. Strengths and weaknesses are internal
factors. Opportunities and threats are external factors.

1BRL(A0 - BPIAVTIRANGY  BlFTAYE SEAR
%
Strengths (examples of strengths include:
your specialist marketing expertise, an
innovative product or service,
your business etc.)

EERIUEF)

location of

EREA(AN © Thin EEBRRLIAVERERT  BRZ

MBS - ERERBERZES)
Weaknesses (examples of weaknesses

include: undifferentiated products or services,
lack of marketing expertise, poor quality
goods or service, etc.)

Ry
TF i =
?ﬁ“%ﬁ‘”%ﬁmi%ﬁ
(RIS SR T 5

L;IE

m jiﬁ ;f?F[E}EFﬁE
m ﬁ;&.;;@rf/ » T (TR

e - BEPRITS
USEE=Y

Opportunities (examples of opportunities
include: a developing market, joint ventures
or strategic alliances, etc.)

Bk RaR 1t

BE (N - Thin L HIRHREEFE - BEmRFER

HEE - BRFEAARENHERES)
Threats (examples of threats include: a new
competitor in your home market, price wars
with competitors, competitors have superior
access to channels of sales, etc.)

m = L] %bajtﬂrﬁ g -t m mﬁgfalfﬁ[ﬁfw;j%
™% 7§1+F4E BR R VT
u FHM*I TR R u W% Bt RTE R P
W SR Wﬁﬁ auTpgE | b
E“FF?%M L A
m Wﬂ%f@#w?%_U%@
an. E ﬂ*&%ﬁﬁﬁ[[ﬁl 1% Aj35%5
(5) WITRSER (WEFZE  FULEULZ )
Implementation Timetable (Please extend the timetable if additional space is
required.)
HEFTIEHE Action FFfSIZR Timetable
F B A 10/2011
FR R 2Rl I S AR 10/2011
?%'ﬁ% N 10/2011
PRI 6T 11/2011
ot Hu bﬁﬁl r',—.ﬁ 11/2011
PO A S5 11/2011
Version 01/11
BUREIIH (e Py s
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I.F. mt&%0%&t Social Values

1) BEEHZNRFELHSWERGHFAREGNHEN/RFEEH
% 1Y 55 B% ) Target group(s) and reason(s) for serving them (please elaborate on
strategies designed to ensure that target group(s) is/are quickly and effectively

helped/served) :

ﬁﬁ*’%ﬁ/ﬁﬁ@j

PR (R A f‘:ﬂfgfﬁ@ﬁ% pugEs s A o¢ﬂ‘_$\’ﬂ‘;;{qﬁ mﬁi%ﬁwﬁﬁiﬁ?”%”
E ) ﬁjﬂ[ B TJmf“

(2) ¥ HEZ

SHEMRAMEMAOEE)MEN RIZER E

SHERMNHA

Understanding of the target group(s) (e.g. their characteristics), and ways of

identifying and reaching target participants :

LS

FIEFRICR - B B S
[BYENEAE ’r‘fﬁ - EHI‘WL"‘F[ ViR F’T?ﬁﬁéﬁ_i?i * F&f/&lfja_q 5E
;‘fgglg}xg ! pjllfiirﬁjﬁﬁ‘ﬁ‘iq“ﬁa&fp S (e ZopEE S T H:F_J__FHE[

(St o E IR IR R

FifioRse -

(3) MM KIER GELUBELMAEERNEE  STHEBERHTRETRREHA
Ak %) Outcome and indicators (please state in quantifiable and measurable terms the
level of output to be achieved/delivered during various stages of the project) :

() HERIEAMFLZE Creation of sustainable local employment

HER Period
10/2011

10/2012
10/2013

FEHEAP]iZ= 2 AU 3548 Expected Level of Output

55 6 e - -
36 7 T o - o

Al 8 TR+

(i) RS BEBIRMEAEES Enhancing self-reliance and employability

HEHR Period
10/2011

10/2011
10/2013

FEERR]SZ AU F54E Expected Level of Output
6 flat vt iﬁ*g”*&kfr&’?
7 {7 % ifg'[}ﬁ‘&“ﬁ'
8 flal vt ?‘E‘Wﬁn f&‘—; 1

(i) fna&EE R BN £REIfR Enhancing cross-sector partnership

HEHR Period
11/2011

11/2012

11/2013

Version 01/11
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(iv) AJ#F#E 4 Sustainability

AR EERERELER

SRR MEET P RERE  FIHAEHEI

iR (Flan - £BRABUERRE) RREKBRFTE -

Please state whether the project will be continued after the grant support ends. If the

project will be continued, please specify the expected means of financial support (e.g.

self-financing by operating income) and future development plan.

e LLEJ[?%;EL[—I\ ) Ff

TR 4 1 22 s T S
ﬂfgﬁg J[I eI %‘N ’"FF[ J[[ S %El 0

(v) 1B (§55XH8) Added values (please specify)

HEASTEI T E LR HIB R B RUE /A - (BMNEERH — kRt EIE(E - HIMNEE
ARENBEENNREESZEARENIEREENRS  hEELER -
Although projects should not be welfare or relief-oriented, those that can create added
values in terms of improving accessibility to existing support network and services
especially amongst deprived children and vulnerable elders would be welcome.

_j’?’fio

4 5z Uq[i RPN SR i';ﬁ* NEASE IR Al ke

LG.EMABAEER UM BT EEMERE/ LA ENB/ BESHRAMT -
Please indicate whether the project will be implemented in collaboration with other
organizations / private companies /District Councils.

T =]
Yes

A FRERETIEH

o BB
No

If yes, please provide the following information:

GEREE AR RTE/
s A1t/
BRI/ B AR/ EE

Name of Cooperating Organization
or Company /Name of Contact
Person /Telephone No./

Fax No./Emalil

A AR E T IR A SEE X BRI E,
LUk 12 ## % 32 s\ 173 B A B R A 2 =X
Please briefly describe the nature of collaboration or
support, and period and type of support or assistance
provided

S S
[{%—’\—\1} s :l:
Tel: 2345 6789
Fax: 2345 6799
Ben_chen@friendly.com.hk

T
REELE
Tel: 2345 9876
Fax: 2345 9899
Skwong @takyuk.edu.hk

PSR (15 30% 98 Sk o

VLS RS, AT - AR

W'ﬁﬁ%’ﬁ@i? Fll M FRE T, TN AR
e INE R

Version 01/11
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ILH. 3Rt —% (Ll L) BmARSERALTIEAFTEIRIRMERR - LB EEHEIRIEFIHETT - Please
provide one (or more) advisor(s) from the business sector or the proposed industry to provide
supervision and guidance to this project.

BARMEFHER RIERE -

Details and C.V. of the advisor(s) :

g Mr [-Mrs/-Ms | 3 HEH etk ize

Name (in Eng): NG KWOK WAH Name (in Chin): S

NCIEZY i FREX (&%) BIRATR v MRetired 3R{K

Name of Position: Hh & B FEAE AR

Company:

TEEIYTE 4567 8910 EERN 9876 5432

Tel. No. : Fax No. :

R fs st BALEI SR TEfHhE NGKWOKWAH@HK.COM

Correspondence Email address:

address:

BEXER EAGIEIAEEE

Professional

qualification:

ERREER HBiE =1 FE AR

Business

Experience

(INEZN—LEERIERES - Please write on separate sheet if there is moreaha advisors)

JEEEIE Notes

1. BRI EREEIES N - BERE N = FRETEIE BN BB KRBT BT EIAVETT  BIER AR ER  EE R
WhkETLE DAZNMERRE  RHLHERMEAMTECEMNHFN - Bl BRREEERIEF
FER—RERLHRNREGR) » UREHEERESFERS RAVER - BIEERMEEEHAIMBEMRE A
#2:% o If the application is approved, the advisor(s) \milve to provide guidance and supervision in treeetion of
the project during the three years’ funding periodjuding overseeing the daily operation, prograsd performance
of the project. The advisor(s) will address therational problems and difficulties faced by thgamization and
provide business advice to enhance the competéssermf the social enterprise. During the fundiegiqu, the
advisor(s) and the organization will meet at leaste every six months (i.e. a total of six meetiagthe least) and to
present the problems identified in and advice gieetihe business in the regular progress reports.

2. EEARIITHEREE RGBS EAZEETENERNEERHNBEREAEFNEL TERNTERRREE
_E&1F - The Government of the Hong Kong Special AdministeaRegion and the Advisory Committee on ESR
Programme shall not, under any circumstances, sggonsible for or liable to any loss or damage of kind incurred
as a result of the advice provided by the advi¥or(s

3. EEMMIERT  #ETSEL BFEE T IE M B AR T1F - BARITRTBEZEE /4148 - The applicant should not, under
any circumstances, work for the advisor(s) on anary or remunerated basis. The advisor(s) sheaddunder any
circumstances, work as salaried staff for the appli.

Version 01/11
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LA, FEETROUIR AR SZAEE R (MNBE B LLFR) Projected Income and Expenditure
Statement (please extend this table if necessary)

(B2 T 2 LU A8 excel 7% Please double-click the table below to open excel file)

EHESHKS
Bk E_% EE E -
(f3E1) (fEx1) (fx1) (fgsx1)
Year 1(Note 1) | Year2 (Note 1)] Year3 (Note 1) Year4 (Note 1) Total
g e (D54 0 g(Note D) (1)
X ESHE (f5516)
B 675,000 945,000 1,215,000 1,485,000 4,320,000
EEMIEHE 240,000 288,000 360,000 480,000 1,368,000
IELRFIHEHE 120,000 180,000 240,000 300,000 840,000
| =f 1,035,000 | 1,413,000 1,815,000 2,265,000 6,528,000
s A®E2)Cost of Sales™©? (2)
BT 77,625 105,975 136,125 169,875 489,600
éggﬁ)ﬁﬁﬁii (REEAEEN 517,500 706,500 907,500 1,132,500 3,264,000
0
[ZEF] Gross Margin 439,875 600,525 771,375 962,625 3,264,000
EFZE Gross Margin % 50% 50% 50% 50% 50%
#5358 B Operating Expenses
#2728 #¥salaries and 522,375 557,424 585,648 585,648 2,251,095
allowances™® ¥
e MEgRent and rates 150,000 120,000 144,000 144,000 558,000
Jk E e Utilities 30,000 24,000 24,000 24,000 102,000
HpxEEE ®F)0ther major .
itemS(Note 4)
BENER (MEEFEERERR) 9,600 9,600 9,600 9,600 38,400
iR RGHEEH 10,000 10,000 10,000 10,000 40,000
RbxE 10,000 10,000 10,000 10,000 40,000
X B RENR 10,000 10,000 10,000 10,000 40,000
B EwEE 30,000 36,000 43,200 52,000 161,200
SEE 20,000 5,000 5,000 5,000 35,000
#ME 10,000 10,000 10,000 10,000 40,000
#3897 /)\Et Subtotal of Operating (3) 801,975 792,024 851,448 860,248 2,445,447
Expenses
EAtg A ) Other Income®™©©®  (4)
BB ) 50,000 50,000 50,000 50,000 150,000
#FINet Profit  (1)- (2)- (3) + (4) -312,100 -141,499 -30,07] 152,377 -331,295

{#zE Note

1. FAFEEIEERMES ' £—F/EE=+ {88 HAM - For the purpose of this projection table, Year 1

should cover 12-month period.

Version 01/11

M,
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2. BERSRAETEEAE

ARarAIR B o

Notes on the assumptions and bases of calculation used, please provide details in 1l B.

3. HHEIMXIAEAIHIE -

ARardIR Do

For staff costs, please provide details on Il D.
4. BIREERARBANSMAIIL -

All major operating expenses should be breakdown by items.

5. R EMEMUA (40 :

BN

) BRI > mAETEIREE

NEDERTEEREEA -

Please specify the source of any other income (e.g. donations), the applied grants from the Programme

should not be included.

I1.B. &¥EEETE A% Assumptions and Bases of Calculations on Sales Volume

Sources of Revenue Year 1 Year 2 Year 3 Year 4 Total
WAIER B—F B_F B=F FUF P
(B /HKS) | (BH/HKS) | GBH/HKS) | CBUS/HKS) | (BUE/HKS)
B 675,000 945,000 1,215,000 1,485,000 4,320,000
PAEKIEHE 240,000 288,000 360,000 480,000| 1,368,000
IEEF AR 120,000 180,000 240,000 300,000, 840,000
Sub-Total: | 1,035,000 1,413,000 1,815,000( 2,265,000| 6,528,000
e
EF&FJ%?W EJ 30 7% 57745 & 5 2 50% ¢ “TEa 5 MBIV HEEEES50 Y 5] ij?Fr
€127 HEEpuE F ¥ = 30x 5x50%x50x2 $67,500
HES f ‘Eﬂﬁ’gffi 10 [e] » 872 F = 14 [ > 57— & g 18 ] > Jypdes frpE 22
[P =g
5717 : $67,500 x 10 = $675,000
5727 : $67,500 x 14 = $945,000
5T37F 1 $67,500 x 18 = $1,215,000
574 F 1 $67,500 x 22 = $1,485,000
HE .I‘Eﬁﬁﬁ@ﬁw&*ﬁfj 20 ] > DY F U= 24 [ > BV Iy 'JU%‘ 30 [H] » FYPHF SIS
35 fif f £y | $52HE$1000, £ ] Fﬁu@%fgpu e dE = $1,000 x 12 = $12,000
57 1 & £33 48i= 20 x 12,000 = 240,000
5y 2 & 5 fEi= 24 x 12,000 = 288,000
57 3 7 £vd #Ei= 30 x 12,000 = 360,000
5y 4 7 £ 4Ei= 35 x 12,000 = 420,000
= ﬁf‘%{lLlefér all T%WF% 4 TH] > YT FRTIE 6 fH] 0 BT F TS 8] 0 BYPUE =

10 FEJ

=7$#179$10,000, & F 57 3 %,

BVE
9y 1 & “i{ﬂ— 4 x 30,000 = 120,

572 =
573 7

OO

¥ #8= 6 x 30,000 = 180,000
¥ #8= 8 x 30,000 = 240,000

5y 4 & “3{ #E=10 x 30,000 = 300,000

Version 01/11
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HC. FREtAMNEZBMEBEIRSF
equipment, fitting-out works, etc.

(B 17 T L B554¢ excel Z7#% Please double-cli

ck the table below to open excel file)

IEE W E AB & Projected capital expenditure or

A 3238 H RYFF B A BE EETRAS) et =R 5
Description of Expenditure No. Estimated Cost (HK$) |Estimated

Month of

Payment

ﬁ?jﬂy'%%? SFHE S HRY1,5001) 1 105,000 10/2011
Bl AL 20,000
SR YQEE) 10,000
2975 15,000
ik 15,000
H] [P 10,000
IR 10,000
1] R APVR AR 20,000
i 5,000

BE R 48,000 10/2011
F R A 4 3,000
L FI 4| 32,000
fax £% 1 1,000
LIS [ 10,000
i 4 2,000

Al 32,000 10/2011
£7 4 10] 20,000
= 4 8,000
- l‘rﬁ&[k’,% 2 2,000
=[S R 4 2,000

Yy 130,000 10/2011
A R SR e 2 1| 40,000
ofl Eélbﬁri«—ﬁﬁ 1| 30,000
A 1| 50,000
R 1l 10,000

A BIL HEEE 315,000
Version 01/11
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II.D. B T8 B sz fA & & Staff Cost Projection
(B 1z T LA excel 7% Please double-click the table below to open excel file)
B i =i
P - ] — B2FR B 29 wiuess | wihems | mEems | mEmEs
B (57 g D) Month RRF (B1E5%58TE | (BIE5%541E | (B1E5%51E | (BiE5%54TR
Poﬂsition No. of Target Salar 7 Period and £) &) &) =)
St.aff Group* Hourl V\)// Length of 1st year Staff | 2nd Year Staff | 3rd Year Staff |Total Staff Cost
ourly Wage 1 Employment | Cost (with 5% | Cost (with 5% | Cost (with 5% | (with 5%MPF)
MPF) MPF) MPF)

TR ARE 1 13,000+"|&| 9/2011-8/2014 163,800 163,800 163,800 491,400
FUFVIERE N/A | (e
| 0.5%)
gﬁ;;fii/ E;'I 1 N/A 9,000 10/2011-8/2014 113,400 113,400 113,400 340,200
ﬁ%’fgﬁ 1 7,500 10/2011-8/2014 94,500 94,500 94,500 283,500
‘é’?i’ g}; 1 . 6,000 10/2011-8/2014 75,600 75,600 75,600 226,800

ot B

'33@(: 461[190.25%)
=ET E‘[I 1 ?J i’; 6,500 10/2011-8/2014 75,075 81,900 81,900 238,875

. N I =

é{r?‘g&r_ g1 H IE: A E?t]%‘%$28, 55| 10/2012-8/2014 0 28,224 28,224 56,448
LS G| P
%1\315&1_& /l 1 Eﬁ, £)£180]'| 10/2013-8/2014 0 0 28,224 28,224
(L H
;Tﬁ’ié(f 7 522,375 557,424 585,648 1,665,447

* BRI EIELI RIS - IR - X ELF  EFIT XS5 7 - AL EEH R
the target group e.g. underprivileged group such as non-engaged youth, single parents, etc .
from the target group, please fill in N/A.

i CN=RE3iE
BAR > BT ARREERBHBEENAEEB IR BE

Only salary cost (including employer’'s contributions to the Mandatory Provident Fund, as req
The employ

{&sx Note :
RAFER

AR Al -
uired) of the additional manpower directly incurred for the project should be included in the budget.

’—=

175

FTEERREINBE TFHFMES - HAISIATREZA - BTHEBIRWD
MBBNBENEEREFLAFTEL

If the staff

» &1 NIA - Please list out

is not

| R A A
WENE

AL

ment terms of the staff employed should comply with the relevant Ordinances and should be no better than tho

se of comparable jobs in the civil service.

strictly observed during the recruitment/appointment process.

I.E. f A= &I$E & Cost Control Measures

(OB AR/ R E

Bl A b Fr#RHY Y $E 7,

A LRFBRNFEXIEEESHBRSABEES R - )
(Please list out the cost-saving measures on capital and/or operating expenses, whether the
proposed budget is prudent,
expenditure items.)

EENEEES

BRHEE -

The principles of openness, fairness and competitiveness should be

FER

realistic and cost-effective, giving full justification for the main

1. R A

o "r—b'ﬁr O BES S

2. MUAHEMEEG D (BT

Jay £ e

s

A

A

i e

3, FEHR] A E‘Tﬁ[ ') ﬁ'*’g/‘[ k 5(’F[ il;i&%)k’/ﬁ ﬁﬁglfj fiF] &l
809 Bt 10 2 SR04 2 ) 007 Y 9t 20 R0 0
%iwwlﬁﬁ o s pas e
Version 01/11
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F. H&RETEE 7 Cash Flow Projection
(5B 1z T 2 LU A5 excel Z7#% Please double-click the table below to open excel file)

o —FE == =2 FE 7EE | BL2E | BIGE | BAZE | BTEE —FE| B T_ZE T

15 Quarter | 2™ Quarter | 3" Quarter | 4™ Quarter | 5" Quarter | 6" Quarter | 7" Quarter | 8" Quarter | 9" Quarter | 10" Quarter] 11" Quarter | 12" Quarter Sub-total
HHA Dates of | 10/2011-] 1/2012- | 4/2012- | 7/2012- | 10/2012-] 1/2013- | 4/2013- | 7/2013- | 10/2013-| 1/2014- | 4/2014- | 7/2014- 3years
the Period 12/2011 ] 3/2012 | 6/2012 | 9/2012 | 12/2012] 3/2013 6/2013 | 9/2013 | 12/2013| 3/2014 | 6/2014 | 9/2014
LI A Receipts
EEBIWA 109,969] 109,969 109,969] 109,969 150,131} 150,131 150,131§ 150,131] 192,844y 192,844 192,844] 192,844 1,811,775
Operating
Income (1)-(2)

50,000 0 0 ol 50,000 0 0 0l 50,000% 0 0 0 150,000
HAtaug A Other}
Income (4)
/\fESub-total | 159,969] 109,969] 109,969 109,969 200,131} 150,131] 150,131] 150,131 242,8441 192,844y 192,844] 192,844 1,961,775
G
3 HHPayments|
Capital 300,000} 15,000 o o 0 0 0 0 0 0 0 0 315,000
Expenditure
%@Fﬂﬁ 200,4941 200,494] 200,494F 200,494% 198,006] 198,006] 198,006f] 198,006] 212,862 212,862 212,862] 212,862 2,445,447
Operating
Expenses (3)
/\fESub-total | 500,494] 215,494] 200,494 200,494 198,006 198,006f 198,006] 198,006] 212,862 212,862 212,862 212,862 2,760,447
(B)
IREREHEE | -340,525] -105,525] -90,525) -90,525 2,125 -47,8759 -47,875 -47,875] 29,982 -20,018] -20,018 -20,018| -798,672
Net Cash Flo
Requirement
(A)-(B)

. Hh#EEzk Other funding

STEIR A D RARER BRI E MR ?

Whether the project is currently applying for or funded by other Government funding?

o %"

Yes

]

=
=]

No

WME - FRMEFE (BREEADSTE - BN - ZBAMXFNIEBES) If yes, please provide
details (including amount, funding department, items which such funding supports, etc.)

Version 01/11
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V. EBEE R & H Particulars of the Applicant Organization

77 ey
IV.A. #% ¥ %2 %8 Name of Organization: ABC 8

WEITFERBHSE 2 B o

Chairperson or Head of the Organization:

Hh HAHAREBFEEHT L 6620 =

Address :

T EE SR 1234-5678 BEEHRW © 8765-4321
Telephone No. : Fax No. :

PERE MLt - http://www.abc.org.hk

Organization website :

Note: ZHFHBE—EAHXBHSREL  BUEA-—EHRBEAIERFSE -

In case of joint applicants, a lead organizer should be identified as the principal applicant.

IV.B. #8898 2= & ¥ Background information of the Organization :

(1) = B Objectives :

e -

(2) FE5E History :

PR S -

(3) FEIRHAYARFE Core services provided :

e 2 TR PR T

(4) #& 8% E Source of income :

PR TLRC DL By 2 A BT E D S5 MERE NS 38 2 JH S8 30E B 40 =5 i s A
THFAFEZLE -

(6) BEHITEEEET VS - B3 HMEFISREEER -
Past experience in organising similar projects, achievements, any unique features or expertise :

wAEYSE xxx B, A TR EAE, BRIha 58 NREEERE, 5
B o
Version 01/11
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IV.C. B BRI LU R BIZE M

IV.D. ERE5#EE (RFIE A R))E F Information on Organization (and Subsidiaries)
ETEENEFEEHPBRER I RATE - BIRATE TRIESHBERENEY - (BEHERE
BB ARFEEEREZET » BIZAE FR—HHEREMBARNER - BB ARRARMIL © 1518
HHERERIERAEN - BHFEELEHA -

If the proposed business is created and run by the applicant organization directly, only details of
the applicant organization need to be provided below. However, if the applicant organization
wants to do so through a subsidiary company, details of both the applicant organization and the
subsidiary company should be provided below. Where the NGO's subsidiary company is yet to
be formed, its details may be provided later but this should be stated.
BEEN EE HimATR
Particulars Applicant Organization Subsidiary Company

v -d i ABC Association AN

Name in English

LB ey ABC foh&r ANiEH

Name in Chinese

AvA=2 V) 1997 A

Year of

Establishment

EBME VX EEE.YNaw: o ANiEH

Nature of Business

Eaothit HEEBFEEF L 6620 = i

Registered Address

T ELIEEE Tel. No. 1234-5678 R

{EE %S Fax No. 8765-4321 N7

Version 01/11

The Organization is registered under the following ordinance:
M «/ &) {&f5)» the Companies Ordinance
(ARIZE#m5E Company Registration Number : 88888)
O «iit B f5]» the Societies Ordinance
o H{th{&5 other Ordinances
Z5:1 B Please specify : )

HECRBIRBEG >3 88 RER A AZSHIBRIETESE:
The Organization is an approved charitable institution and trust of a public character under
section 88 of the Inland Revenue Ordinance.

M 2 o %
Yes No

ZAHERFIEH X £ Please attach related documentary Proof)

el RGN el )
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AAHEH GET T HEAR
Capital Structure Applicant Organization Subsidiary Company
% 3L s A B RY H ER 2-7-1997 N
Date of
Incorporation
BARKRME ERARAE] N
Total Capital (Limited by Guarantee)
g ARZWMEAGR | EZE/MERFHN | ARBB/EAER | EABEMEFL
Shareholders (FEEXRERE L) Place of (GEEHBREN L) Place of
Name (Please state| Incorporation/ |Name (Please state| Incorporation/
% of shareholding) Residence % of shareholding) Residence
T T i A
EEENE AR BB AL o 41t AR BB AL o 41t
Board of Directors Name Address Name Address
REHE & \ \
AN AN
A RE 45 BE
HIHFEEFHEH
Fiscal Year End 3 H 31 H 3 H 31 H
IV.E. SHBIBEA
Name of the responsible person: PRUE Y
& 487 Post title : FAE
i 4% 75 7% Contact details :
(1) EEESE Tel. No. : 1234-5678
2) EE5EHE Fax No.: 8765-4321
(3) Hg#& 1t Correspondence address: =& s (7 (& 45 th 0y 6620 22
(4) E# byt Email address:  chanyaushing@abc.org.hk
Version 01/11
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V. HFFEMEERARREE

Declaration and Consent of the Organization

HASHFMEE( “KFEEBMR” MHEHBHMEEEIESD ( 51" ) LZZPREEPHAR -

HFIREM ~ AEMNRE - BERFFMABFREN—CIEHNXHE( “EH” ) E85H
YBEE - £ TR - PRS- PHEUKRERS AR K > BBEX - BUTHE
BB #&IE BB RAAST SN A S EMERN MAMALANAEFEBEEBEE “X
FEB®" MHEBFFE THRAMNIEEEERNEHAENE -

HPER AEARHNENFTSENEABZHSEMER  HMPALHRERBERMHE
LERMELAAE > LIREEEIE 82 RFABMAEKEELEHN - i - HFIRZUEH
AESEMR BN ARRMARSEEN—tIENLURMAERERMBERERNAS (BHEE
FREEFABRMANVERNNRE R ENFE ) BLAREE -

BPIER  MARFRGHAME SEERAMEN—tES HERSEEHNTIYCT
AElEEEEFRASEREL)  BRMWEASET @ ()IBHEAFEBNAIER > LK (D)
B EET IR MO BFREMNHMER(EBAMNERHAFTERNEENEXNAR) -

x M 2 + @ B B R &% & B B & N B B &~ F #@ i
(http://lwww.icac.org.hk/tc/prevention_and_education/pt/index.html) & “N{¥EB®R” tE#HE
SEIEEA  EEMNEEB L ARITHNETHRERSINAR - AFIAENARBESBEUTH]
o BHAITNETHREES] -

We have carefully read and fully understand the “Guide to Enhancing Self-Reliance Through
District Partnership Programme” (“Guide”).

We certify, undertake and warrant that all the information and documents provided to the
Government in relation to this application (“Information”) are true, up-to-date, accurate and
complete in all aspects. Failing which, we agree that the application will be invalidated, the
Government will be entitled to immediately terminate the provision of all or any grant approved
relating to our project and all sums paid by the Government to us under the Enhancing
Self-Reliance Through District Partnership Programme together with all interest accrued thereon
must be repaid by us to the Government immediately.

We confirm that all persons whose personal or other data have been included in the Information
provided to the Government have consented to the provision of such data to the Government for
such purposes and for disclosure to such parties as referred to in paragraph 8.2 of the Guide.
Besides, we agree that should this application be successful, all information and all reports and
financial statements submitted by us to the Government (including but not limited to those
concerning us and the details of our project) may be publicized by the Government for public
consumption.

We shall ensure that (a) the acknowledgement of the Government’s funding support, (b) the
Programme logo and (c) other logos as may be specified by the Government (all in the form and
substance as may be specified by the Government) are shown or displayed in a conspicuous
manner on all advertising, promotional and publicity materials and publications (whether written
or in electronic form or medium) relating to our project if this application is approved by the
Government.

We have carefully read and fully understand the content of all relevant guidelines on corruption
prevention as published at the website of the Independent Commission Against Corruption
(http://www.icac.org.hk/en/prevention _and education/pt/index.html) and at the webpage of the
Enhancing Self-Reliance Through District Partnership Programme which have to be executed and
followed by grantees. We undertake to execute and follow the above guidelines if this application
is approved by the Government.

Version 01/11
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K ¥ 3% £ Signature of
Organization:

EREZE AL A =B
Name of authorized
signatory :
o WREEE / #asS
B 487 Title: Chairperson / Head(delete one?)
T EE5EIE Telephone No.: 1234-5688
e e -
Name of Organization : ABC fih &y
HEHf Date : 30-4-2011
HIBES
Organization Chop
Version 01/11
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VI. JEXZEHE5 B &N Points to Note in Submitting Application

1. REZHPFERBAT—RBAMBEENEH
2. HBIRFSMEBRERANEVE "HEREER, ARE
3. EXRAHAN:

DIBE T Tk 32 ROt 2

BHRBFEHEFE 139 57
FRELBINKE 21 48

EHEBEE “KEEBR” HEHBEFENER

) EZWHRFRRBEAERMADEIA

i) ERfRTFHFAFETEENEMALE €

i) HEEBEEMSHRIRENA |

iv) BEAFRFFETEIZ R E MM MER

EiRI1EE 88 IR MAIREHIE

v) HEBRB<RFEG>E S8 IFERBUARERBREARBXXHNTINSE S &

vi) EBRASTRIEEANIRBFEER  BRBILHNESETAMEL B8 E R KL
e HEERE -

RERIBEE 88 IR MAIREHKIE

AREZHFER—HZE "HRERRK, ALER

v) FERREBEIFEFMERXH

vi) RAHIMFHREBIESE RREIEAF M EEENECER

vii) EREHIM FE R LA BARIREFEESR

vii) REARIEE 88 IFHNISR ]/ AMBERFREAMRERNERER © &

ix) HERBMNREROEMUHATRZOHEES -

5

LUE SRR 2 K B2 Bt T 5 XX ¢4 & esr_secretariat@had.gov.hk :
i) HEXREHOEEEZE(ERALL Microsoft Word 83, (.doc) & Adobe Acrobat
1% (.pdf) fEF): MR
i) BREAGMXURBFETEETNEMMEMMBMERNNBEGIFHEESR

1. All sections of the application form must be completed.
2. The declaration in section V is sighed by the Chairperson or Head of the organization
3. Method of Submission:

By Post : Please send the following documents to:

The Secretariat to the Enhancing Self-Reliance Through District Partnership Programme
Home Affairs Department
21/F, China Overseas Building, 139 Hennessy Road
Wanchai, Hong Kong

\ersion 01/11
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i)
i)
ii)

iv)

the original plus 2 copies of the completed application form;
a compact disk copy of the completed application form;
copy of Organization’s registration document;

attachments or supplementary information of the Project;

For section 88 applicants:

v)

Vi)

copy of document certifying that the Organization is an approved charitable
institution and trust of a public character under section 88 of the Inland Revenue
Ordinance; and

latest audited accounts or statement of accounts certified by CPA or Chairman of
the Organization;

For non-section 88 applicants:

submi

t the “Supplementary Information” covering the following details —

v) documentary proof to verify its non-profit-making status;
vi) track record of non-profit-making undertakings in the latest two years;

Vi)
viii)

iX)

OR

audited accounts of the latest two years;

explanation as to why the applicant could not or has chosen not to obtain a
section 88 status from the Inland Revenue Department; and

letter of recommendation from an entity or personality with no conflict of interest.

By Email to: esr_secretariat@had.gov.hk with the following attachments:

i) soft copy of the completed application form (must be saved in BOTH Microsoft Word
(.doc) and Adobe Acrobat (.pdf) format)

i) scanned image of copies of relevant registration documents, and any attachment or

Su

Version 01/11

pplementary information of the Project.
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