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Operating organisation : Friends of On Ting Association

Partnering organisation(s) : Wenweipo

Communication Channels of the Care Team :

Telephone :

5316 7530/ 5347 5991

Email :

tmotcaret@gmail.com

WhatsApp :

5316 7530/ 5347 5991

WeChat :

Wxid_agwavewnwhkw?22/

Facebook :

HMT e ER

List of Care Team members :

Captain :

Mr Fung Pui Yin

Vice-captain :

Ms Pang Man Wei Lily




Members : Mr Siu Wai Hang

Ms Lau Ingrid Yin Kiu
Ms Sin Wai Ling

Ms Tong Wai Yee

Mr Yau Ka Lung

Mr Cheung Siu Kei
Mr Chan Tsz Hong
Ms Li Chun Yung

Mr Lyon Victor

Mr Kung Chak Hang

Summary of Services for the Sub-district :

A. Mandatory Services

1. Community Care

Service Requirement

Key Performance Indicator (KPI)

(a) Set up communication channels of the
Care Team with at least two channels,
such as telephone, email, social media,

instant messaging software, etc.

Establish a daytime contact telephone
number, email, WhatsApp and Facebook
accounts for the Care Team within three
weeks after the funding agreement takes
effect, and ensure that these channels
remain operational until the funding

agreement ends.

(b) Widely publicise the communication
channels and services of the Care Team to

the residents of the sub-district.

Distribute promotional leaflets detailing the
communication channels and services of the
Care Team via Hongkong Post Circular
Service and on-street booths set up at places
with high pedestrian flow, as well as put up
banners and posters in the sub-district, with
a view to reaching out to at least 90% of the
residents of the sub-district within three
months after the funding agreement takes
effect.




Service Requirement

Key Performance Indicator (KPI)

(c) Establish a liaison network with the
residents of the sub-district, facilitating
the residents to contact the Care Team

the

delivering information to the residents so

and assisting Government in

as to strengthen ties with the residents.

Establish a liaison network covering at least
20% of the households in the sub-district
within one year after the funding agreement
takes effect and implement measures to
achieve the target coverage of 22%, and
promptly disseminate important
government information to households as
required by the Government or where

necessary.

(d) Visit/contact elderly households in the
sub-district, establish

provide basic services for the elderly,

contacts, and

including providing information on

public/social welfare/medical/other
related services, assisting in applying for
or making an appointment for the above
services, providing basic information
technology support, and assisting in
arranging the elderly in need to receive
home-based or other support services in
relevant

item (f) or referral to

departments/organisations for

professional services.

Provide information/services for 500 elderly

households in the sub-district.

(e) Visit/contact other households in need in
the sub-district, establish contacts, and
provide basic services for the households,

information

including providing on

public/social welfare/medical/other
related services, assisting in applying for
or making an appointment for the above
services, providing basic information
technology support, and assisting in
arranging the households in need to
receive home-based or other support

services in item (f) or referral to relevant

Provide information/services for 750

households in need in the sub-district.




Service Requirement

Key Performance Indicator (KPI)

departments/organisations for

professional services.

(f) Depending on the circumstances of the
sub-district,

other support services for those in need

provide home-based or

(such as simple home fixes/cleaning,
health talks, Share and Care activities like
used clothing donation drives, recruiting
and training residents to become
volunteers to serve other people in need,

etc.).

Provide 180 instances of simple home
fix/cleaning services for elderly households

or households in need.

(g) Visit the “three-nil” buildings and old
buildings where the owners’ corporations
are not operating effectively/without
hiring a management company to

understand the management, safety and

sanitary conditions of the buildings
concerned, and compile the relevant
information for the reference of the

District Office.

condition of the building and the needs of

Depending on the

the residents, make referrals to relevant

departments or organisations for

assistance, including applying to the
District Office for provision of one-off
cleaning services for the common areas

of the building.

And/or reach out to the owners’
corporations/property management
companies/residents’

organisations/frontline property

management staff of other buildings in
the sub-district.
condition of the building and the needs of

Depending on the

There are no “three-nil buildings” in the sub-
district.

Reach out to the owners’
corporations/property management
companies/residents’

organisations/frontline property

management staff of other buildings in the
sub-district 24 times throughout the funding
agreement period.




Service Requirement

Key Performance Indicator (KPI)

the residents, make referrals to the

relevant departments or organisations.

2. Assistance in Emergencies

Service Requirement

Key Performance Indicator (KPI)

public organisations, such as assisting
those in need in making applications
(especially online applications), assisting
in the distribution of materials or

information, etc.

(a) When a heat/cold/temporary shelterisin | Provide services as required by the
operation, attend to the needs of those | Government.
who use/stay in the shelter and provide
appropriate assistance.
(b)When there is a sudden | Provide services as required by the
incident/emergency/disaster in  the | Government.
district, attend to the needs of the
affected people and provide them with
appropriate assistance, and forward
important information to the residents as
required by the Government.
(c) Provide emergency support for new | Provide services as required by the
policies/services of the Government or | Government.

B. Add-on Services

Service Requirement

Key Performance Indicator (KPI)

(a) Provide health information to the
elderly/needy and organise various

activities

1. Elderly blood pressure measuring service

85 times in two years

2. Free haircut service

24 times in two years




Service Requirement

Key Performance Indicator (KPI)

3. Vaccination day

Twice in two years

4. Health talk

6 times in two years

(b) Organise national education seminars

Twice in two years

(c) Organise festive activities

National Day celebration activity

Once in two years

Hong Kong's return to the Motherland
celebration activity

Twice in two years

Father’s Day celebration activity

Twice in two years

Mother’s Day celebration activity

Twice in two years

Chinese New Year celebration activity

Twice in two years

Mid-Autumn Festival celebration activity

Once in two years

Tuen Ng Festival celebration activity

Twice in two years

(d) Organise neighbourhood social activities

Local tour

4 times in two years

Handicraft workshop

4 times in two years




Service Requirement

Key Performance Indicator (KPI)

(e) Organise government policy promotion
and consultation activities, as well as
disseminate information

on public

housing policies

1. Housing/public rental housing seminar

3 times in two years

2. Government policy sharing session

3 times in two years

(f) Provide support services for groups with
specific or special needs, and designated

activities

1. Passport photo-taking service

Twice in two years

2. Plastic bottle recycling activity

4 times in two years

(g) Organise movie appreciation and sharing

sessions

4 times in two years

(h) Organise tea gatherings

4 times in two years

(i) Organise fun days

Twice in two years




