
 

District：  Tuen Mun 

 

Sub-district：  Fu Tai    [Sub-district boundary map attached] 

 

 

 

Operating organisation： Fu Tai Resident Association 

Partnering organisation(s)： / 

 

Communication Channels of the Care Team： 

Telephone： 9811 4914 

Email： futaicareteamtuenmundistrict@gmail.com 

WhatsApp： 9811 4914 

WeChat： 9811 4914 

Facebook： 屯門區富泰關愛隊 

 

List of Care Team members： 

Captain： Mr Chan Manwell 

Vice-captain： Mr Ma Oscar Ho-hin 

Second-term 

Information on Sub-district Care Teams and Communication Channels 

L30 Fu Tai 

 



Members： Mr Lai Tsz Man 

Mr Chan Sau Lun 

Ms Liu Kin San 

Mr Cheung Ka Ho 

Mr Li Lai Ting 

Mr She Kevin King Hang 

Ms Leung Suk Yu 

 

Summary of Services for the Sub-district： 

 

A. Mandatory Services 

1. Community Care  

Service Requirement Key Performance Indicator (KPI) 

(a) Set up communication channels of the 

Care Team with at least two channels, 

such as telephone, email, social media, 

instant messaging software, etc. 

Establish a daytime contact telephone 

number, WhatsApp, WeChat, Facebook  

and Instagram accounts for the Care Team 

within three weeks after the funding 

agreement takes effect, and ensure that 

these channels remain operational until the 

funding agreement ends. 

 

(b) Widely publicise the communication 

channels and services of the Care Team to 

the residents of the sub-district. 

Distribute promotional leaflets detailing the 

communication channels and services of the 

Care Team via Hongkong Post Circular 

Service and on-street booths set up at places 

with high pedestrian flow, as well as put up 

banners and posters in the sub-district, with 

a view to reaching out to at least 95% of the 

residents of the sub-district within three 

months after the funding agreement takes 

effect. 

 



Service Requirement Key Performance Indicator (KPI) 

(c) Establish a liaison network with the 

residents of the sub-district, facilitating 

the residents to contact the Care Team 

and assisting the Government in 

delivering information to the residents so 

as to strengthen ties with the residents. 

Establish a liaison network covering at least 

20% of the households in the sub-district 

within one year after the funding agreement 

takes effect and implement measures to 

achieve the target coverage of 25%, and 

promptly disseminate important 

government information to households as 

required by the Government or where 

necessary. 

 

(d) Visit/contact elderly households in the 

sub-district, establish contacts, and 

provide basic services for the elderly, 

including providing information on 

public/social welfare/medical/other 

related services, assisting in applying for 

or making an appointment for the above 

services, providing basic information 

technology support, and assisting in 

arranging the elderly in need to receive 

home-based or other support services in 

item (f) or referral to relevant 

departments/organisations for 

professional services. 

 

Provide information/services for 840 elderly 

households in the sub-district. 

(e) Visit/contact other households in need in 

the sub-district, establish contacts, and 

provide basic services for the households, 

including providing information on 

public/social welfare/medical/other 

related services, assisting in applying for 

or making an appointment for the above 

services, providing basic information 

technology support, and assisting in 

arranging the households in need to 

receive home-based or other support 

services in item (f) or referral to relevant 

Provide information/services for 840 

households in need in the sub-district. 

 



Service Requirement Key Performance Indicator (KPI) 

departments/organisations for 

professional services. 

 

(f) Depending on the circumstances of the 

sub-district, provide home-based or 

other support services for those in need 

(such as simple home fixes/cleaning, 

health talks, Share and Care activities like 

used clothing donation drives, recruiting 

and training residents to become 

volunteers to serve other people in need, 

etc.). 

 

Provide 220 instances of simple home 

fix/cleaning services for elderly households 

or households in need. 

(g) Visit the “three-nil” buildings and old 

buildings where the owners’ corporations 

are not operating effectively/without 

hiring a management company to 

understand the management, safety and 

sanitary conditions of the buildings 

concerned, and compile the relevant 

information for the reference of the 

District Office.  Depending on the 

condition of the building and the needs of 

the residents, make referrals to relevant 

departments or organisations for 

assistance, including applying to the 

District Office for provision of one-off 

cleaning services for the common areas 

of the building. 

 

And/or reach out to the owners’ 

corporations/property management 

companies/residents’ 

organisations/frontline property 

management staff of other buildings in 

the sub-district.  Depending on the 

condition of the building and the needs of 

There are no “three-nil buildings” in the sub-

district. 

 

Reach out to the owners’ 
corporations/property management 
companies/residents’ 
organisations/frontline property 
management staff of other buildings in the 
sub-district 20 times every year. 

 



Service Requirement Key Performance Indicator (KPI) 

the residents, make referrals to the 

relevant departments or organisations. 

 

 

2. Assistance in Emergencies 

Service Requirement Key Performance Indicator (KPI) 

(a) When a heat/cold/temporary shelter is in 

operation, attend to the needs of those 

who use/stay in the shelter and provide 

appropriate assistance. 

 

Provide services as required by the 

Government. 

(b) When there is a sudden 

incident/emergency/disaster in the 

district, attend to the needs of the 

affected people and provide them with 

appropriate assistance, and forward 

important information to the residents as 

required by the Government. 

 

Provide services as required by the 

Government. 

(c) Provide emergency support for new 

policies/services of the Government or 

public organisations, such as assisting 

those in need in making applications 

(especially online applications), assisting 

in the distribution of materials or 

information, etc. 

 

Provide services as required by the 

Government. 

 

B. Add-on Services 

Service Requirement Key Performance Indicator (KPI) 

(a) Provide health and social information for 

the elderly 

 

1. Smartphone essentials class for the 

elderly 

Twice in two years 

 

2. Free haircut 

4 times in two years 



Service Requirement Key Performance Indicator (KPI) 

3. Home safety and health talks for the 

elderly 

5 times in two years 

 

4. “The Most Beautiful” passport photo-

taking activity 

Twice in two years 

 

(b) Organise activities to promote the Basic 

Law, the National Security Law, the rule 

of law education and national awareness 

 

1. Carnival 

Once in two years 

 

2. Civic education tour 

5 times in two years 

 

(c) Organise festive activities 

 

1. Workshop in praise of parental love 

Once in two years 

 

2. Rice dumplings packing activities for 

parents and children 

3 times in two years 

 

3. Poon choi feast cum volunteer award 

presentation carnival 

Twice in two years 

 

(d) Organise neighbourhood social activities 

– “Take a Break” carer group gathering 

48 times in two years 

 

(e) Organise skills trainings 1. Adventure leadership training 

programme 

Twice in two years 

 

2. First aid certificate course 

Twice in two years 

 



Service Requirement Key Performance Indicator (KPI) 

(f) Organise life planning activities Twice in two years 

 

(g) Promote environmental protection –  

Recycling workshop 

 

12 times in two years 

 

(h) Organise cultural diversity and inclusion 

activities 

1. Community inclusion tour 

Once in two years 

 

2. Youth cricket experience 

24 times in two years 

 

3. Youth cricket competition 

Once in two years 

 

4. Basic Chinese literacy course for ethnic 

minorities 

12 times in two years 

 

5. Chinese culture sharing session 

4 times in two years 

 

 


