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Working Group on Building Management under the Eastern District Council

1. 58 Background
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As one of the “troika” under the improved district governance, District Council (DC) Members are tasked to assist in promoting good building
management at the district level and to offer help to owners and residents in need to handle building management issues. To enhance DC
Members’ effectiveness in handling building management matters, the Eastern DC established a Working Group on Building Management
and held the first meeting in January 2026. All 30 DC Members have joined the Working Group.

2. BiE#EE Terms of Reference
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As per the request of the DC Chairman, to collect views from individuals within the district on building management and to submit
summaries of views and suggestions to the DC regarding effective building management;

B. ERBIRHANERFEHMREFAEERERENETIERR » LNERSIRIB/MVES ; &
To share and exchange insights on effective building management based on DC Members’ experience in community services, and submit
relevant suggestions to the DC; and
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To assist in promoting and advocating for effective building management, including providing information on buildings and property
management from the Home Affairs Department (HAD) and the District Offices, as well as promoting various building management support
services provided by the HAD.
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In March to April 2026, Eastern District Council Members and the
Eastern District Office took part in 4 building management sharing
sessions organised by local organisations, facilitating communication
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with owners' organisations and property management companies
within the district.
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Steered by a retired Judge/ . .
Judicial Officer The guide and relevant forms are available at

the Home Affairs Enquiry Centres of District
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Provision of mediation service/ wwwbuildingmgigovhk
opinions on building
management cases
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Why is slope maintenance important?
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Poorly maintained man-made slopes, retaining
walls and natural terrain hazard mitigation
measures (hereafter referred to as “mitigation
measures”), even though their design and

construction were up to the required standards,
may deteriorate and ultimately result in landslides,
leading to loss of lives and damages to properties.
To reduce the probability of landslides, owners
should regularly inspect their slopes and carry out
the necessary maintenance works. A
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Who is responsible?
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According to the lease document issued by the
Lands  Department, the responsibility for
maintenance of land, including man-made slopes,
retaining walls or mitigation measures, rests with
the owner or the party assigned such a
responsibility. Owners may also be liable for
maintenance of land adjoining their lot. Please
refer to “Slope Maintenance Responsibility
Information System” (SMRIS) of Lands Department
for the slope maintenance responsibility
information (www.slope.landsd.gov.hk/smris). £
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How to maintain slopes properly?
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The Geotechnical Engineering Office published
“Geoguide 5 — Guide to Slope Maintenance”, an
abridged version entitled “Layman’s Guide to Slope
Maintenance” and a leaflet “Keep Your Slopes Safe”
to assist owners in understanding and discharging
their slope maintenance responsibility.  These
publications can be downloaded from the Hong
Kong Slope Safety Website (hkss.cedd.gov.hk).
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Routine Maintenance Inspections
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Routine Maintenance Inspections (RMI) should cover
man-made slopes, retaining walls, mitigation
measures, the area containing the measures and the
adjoining ground. Owners should arrange for RMI at
least once a year. Such inspections can be carried by
non-professionals. =~ RMI and any recommended
maintenance works are preferred to be completed
before the onset of the wet season.
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Engineer Inspections for Maintenance
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Owners should appoint a professionally qualified
geotechnical engineer, such as a Registered
Professional Engineer (Geotechnical) (RPE(G)), to
carry out Engineer Inspections for Maintenance (EIM)
for their man-made slopes and retaining walls at
least once every 5 years. On the other hand, EIM for
mitigation measures are not required unless specified
by the designer or in special provisions. If unusual
conditions or problems are observed, the owner or
the party responsible for maintenance should seek
advice from a professionally qualified geotechnical
engineer.
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Regular Checks of Buried W )¥4
Water-carrying Services - (45;
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Owners of the water-carrying services should arrange
for regular checks and maintenance of buried water-
carrying services in accordance with the “Code of
Practice on Monitoring and Maintenance of Water-
Carrying Services Affecting Slopes” to prevent
leakage that may adversely affect the stability of
slopes. Sy 7o BHEHEMHEEBE Contact CAU

Y - » & Phone: 2760 5800

&Y ' ®# Email: cau@cedd.gov.hk
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Photos showing inspections prior to extreme weather conditions at Heng Fa Chuen and check up on the preparation work of the property management.
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With the growing impacts of climate change, the risk of extreme weather events in Hong Kong’'s Eastern District is steadily increasing. To effectively protect
residents’ lives and property, the Hong Kong Fire Services Department — Hong Kong Island Eastern District — has actively implemented a series of preventive
and emergency preparedness measures to respond to potential natural disasters.

First, we have strengthened monitoring and assessment of flood-prone “blackspots.” Using data provided by the Observatory, we can track approaching extreme
weather in a timely manner, conduct early inspections, issue reminders, and monitor the readiness of those blackspots, thereby raising public disaster-awareness.

Second, the Fire Services Department has provided targeted training for our personnel to improve their response capabilities and rescue skills in flood situations,
including water rescue and first aid. Our goal is to ensure every team member can carry out rescue operations quickly and effectively in critical moments.

At the same time, we regularly hold seminars for property managers to teach post-disaster response and disaster-prevention knowledge, aiming to increase the
risk awareness and self-rescue ability of property managers and residents, and to instruct them in proper response measures to reduce potential losses.

In addition, we work closely with other relevant departments and social organizations to develop detailed emergency plans. These plans cover response strategies
for different scenarios, including evacuee relocation, resource allocation, and logistical support. Through thorough preparation, we can rapidly mobilize resources
and launch rescue operations during floods to protect public safety.

We fully recognize the importance of adequate preparedness for natural disasters, and we believe the Home Affairs Department will continue to coordinate
government services. By maintaining vigilance and staying on duty across departments, and by working together, we will ensure community safety.
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A safe and stable power supply is crucial for the operation and development of society. Hong Kong has long maintained a proud and reliable power supply.
However, some buildings experienced power outages due to rainwater seepage during heavy rains last year which caused electrical malfunctions and power
interruption. Ultimately, the electrical equipment required lengthy repairs, causing inconvenience to residents. To summarize, these seepages were mainly due
to aging of the building's exterior waterproofing materials or its pipings.

The strengthening building management is essential to effectively prevent power outages in similar situations. Property management companies should assist
owners in the regular inspection of electrical switch rooms and the building parts with electrical systems to confirm that there is no water seepage in or around the
electrical installations, and take appropriate protective measures. For example, if water pipes are installed in the electrical switch rooms, property management
companies should discuss with the owners and suggest relocating the pipes away the electrical switch rooms to prevent the electricity supply of the building being
affected by the water seepages of pipes. In addition, property management companies should prepare sufficient sandbags or flood barriers for the electrical
switch rooms before rainy seasons to prevent rainwater from entering and affecting the building's power supply. Property management companies should also
prepare contingency plans for building emergencies in order to shorten the repair time due to power outages and minimize the impacts on residents. Property
management companies may also consider discussing with the owners to replace aged building’s exterior waterproofing materials and pipes to prevent seepages.

With proper preventative measures, residents can cope safely even during heavy rains.
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From past experience, many public and building safety incidents caused by typhoons or adverse weather conditions could
have been avoided if proper precautionary measures have been taken.
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+ Inspect roof, podium, flat roof and basement (including car park) to ensure surface water drains and rainwater manholes are in good working order
without blockage;

+ Inspect all projections and installations at the building exteriors (e.g. scaffolding, signboard, advertisement, decoration, photovoltaic panel and its
supporting structure or supporting structure for other building services installation) as well as remind the owners/occupants to pay attention and make
necessary arrangement with them to ensure such are in secure and safe conditions;

- Provide suitable pumping equipment at areas of flooding risk such as electrical and mechanical plant rooms and basement car park;

+ Inspect slopes and retaining walls within the development to ascertain any anomalies (e.g. cracks, drains blocked, mud oozing, fallen rocks);

+ Advise the owners/occupants to provide proper protection materials or devices for windows, glass doors and glass panels in exposed positions, and to
ensure all openable windows (including openable sashes of curtain walls) are securely closed and locked,;

+ Ensure gondola (if any) parked at safe location and is properly secured; and

- Remove/relocate the potential target/object that may be hit by a fallen tree/branch, or restrict access/cordon off the area within the possible tree fall zone.
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+ Please impress upon your property management company staff to ensure that the suitable precautionary measures are taken.
+ After inclement weather, please appoint competent persons to carry out inspections and the necessary repair works as soon as possible.
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Report Corruption Channels
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Can | lodge a corruption complaint without full evidence? S Eda e

ICAC Report Centre (24-hour
service)

( Answer: )}
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ICAC Regional Offices

EEEER
25266 366 (24/\BEEAER)

By Phone
25 266 366 (24-hour hotline)

If you come across any offering or solicitation of bribe or suspect any R
h 2 . A ) : EREBISFE10005%
corruption, please report it to the ICAC immediately. Full evidence is REAE
not required when lodging a complaint. Complainants only need to By el
state the known facts of the suspected corruption case. The ICAC will The ICAC Svg

follow up cases according to the information provided.
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\ G.P.O. Box 1000, Hong Kong
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HEEFE ML Integrity Building Management Enquiry Hotline: 2929 4555
2L NEFERIR BT AR 24-hour report corruption hotline : 25 266 366

T {EEEEFEIELE Integrity and Quality Building Management Website
https://bm.icac.hk



REEBTEZRE Eastern District Event Highlights
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Eastern District Fire Safety & Emergency Preparedness Carnival Fire Drills and Fire Safety Talks

organised by E.D.F.S.C.

BHLER
REHKE
CREERY SR B (Mg

Eastern District Fire Safety
Messaging App Sticker Design Competition

ISS

| T &
() ()R INEE - REREER (EPEE.?H)ﬁE thE4H — AR B RIE(ER
gggggmg R AL E S &Eiﬁﬁi@%—q@ R EAES
N i | SAEHNSANE a

=«

(NEBE)TEE (hEm)EE (FPEA#H)ERE (PEBH)=E
RERYR BR&iR g EEU
REHABBER PEEEYEEENE (BRE RERE BRI FPE
S, fRertHe
iy
L
P T

A

T O Y Y

I=@mAE) ARG EIEERRES
Year-end cleaning service for the public area of Eastern District Building Management Seminar and Briefing on
“three-nil” buildings Building Management (Amendment) Ordinance 2024



