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Paper no. 4/2004

Ethnic Minorities Forum

meeting on 28 September 2004

After-school support for ethnic minority children and their parents

Purpose



This paper informs Members of our proposal to sponsor a pilot project to provide after-school support services for ethnic minority children admitted to local mainstream schools and their parents.

Background

2.

As the Forum is aware, ethnic minority children starting their primary and secondary education in the 2004-05 school year have, for the first time, been allocated places in mainstream schools.  The Education and Manpower Bureau has put in place numerous measures to facilitate the integration/adaptation process (see the Annex).  Nevertheless, concerns have been expressed that minority children may experience difficulty in adapting to the local learning environment and keeping up with their peers because of cultural and language difficulties.  Parents are also concerned that they will have difficulties in communicating with the schools and in helping their children with their homework.  We therefore see scope for community-focused measures to ensure that parents are actively engaged in their children’s progress in their new schools.  

3.
It is with that in mind that, having identified savings within our budget for the 2004-05 financial year, we have formulated the concept – in consultation with community organisations and NGOs - of a pilot project to provide after-school support services for both students and their parents in the coming school year.  The budget for this project is limited to a maximum of $500,000.  It will be met from funds originally earmarked for publicity measures that were proposed by the Committee on the Promotion of Racial Harmony but postponed because of practical difficulties.

Principal objectives of the project

4.

The principal objectives of the pilot project are to -

(a)
provide after-school tutorial classes for ethnic minority children who have been enrolled in local mainstream (Chinese medium) schools;

(b)
develop a support network for parents so as to enable them to cope with their children’s learning and adaptation needs; and

(c)
provide liaison services between parents and the schools, including interpretation support to facilitate effective communication.

Current position

5.

On 12 August 2004, we invited selected NGOs
 to bid for the project and received a total of 14 proposals.  A vetting committee comprising independent persons from the education and social welfare sectors has been formed to assess them.  
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Annex 
Support measures provided by the 
Education and Manpower Bureau for 
ethnic minority children enrolled in mainstream schools

The measures provided by the Education and Manpower Bureau are as follows –
(A) 
Support measures for all schools (including those with large intakes of minority children)
(a)
setting a clear direction in curriculum development: the curriculum has been developed through years of wide-ranging consultation and represents the expected learning outcomes of students in Hong Kong so as to equip them for future challenges in life, work, and academic pursuit.  It is designed with a view to relevance in the social and cultural context of Hong Kong without regard to race or religion.  It is recommended for use by all schools in Hong Kong, though there are a number of international schools that follow other curricula.  Schools are advised to adapt the central curriculum to suit their own particular circumstances, which include such things as the special needs, abilities, and interests of their students, institutional missions and goals, and so forth;
(b)
providing professional development opportunities: every year a wide range of training and professional development activities are conducted to develop teachers’ capacity to plan and teach effectively.  These cover such themes as the theory and practice of curriculum planning, pedagogy and teaching skills, assessment, and so forth; 
(c)
providing curriculum resources: learning and teaching resources have been developed to support teachers in the implementation of their school-based curricula;
(d)
developing an e-sharing platform: the Curriculum Development Institute is developing a webpage to provide a platform for all language teachers to share their experiences in the development of school-based curricula and resources to cater for the different needs of learners.  The sharing process will include exchanges of experience with such things as the learning needs of non-Chinese-speaking students, successful learning motivation strategies/learning experiences, curriculum development plans, learning and teaching materials developed by teachers, useful articles and reference materials, and so forth;
(e)
the Intensive Remedial Teaching Programme (IRTP): the Programme is designed for ordinary primary school pupils (including minority children) with low academic achievement in the basic subjects of Chinese, English, and Mathematics.  It provides support to pupils with specific learning difficulties in such areas as reading, writing, and/or mathematics.  The Education and Manpower Bureau has also initiated a pilot programme to help schools not covered by the IRTP to support students – such as minority children with learning difficulties - with special educational needs.  The assistance takes the form of an Intensive Learning Support Grant School, which the recipient schools may use flexibly to hire additional staff or services to provide the type of support that best meets their students’ needs;
(f)
the Student Guidance Grant: we introduced this at the start of the 2002/03 school year in order to improve the manning ratio of student guidance personnel in aided primary schools.  The Grant has enabled the schools to upgrade their developmental, preventive, and remedial student guidance services, including support for minority children and their parents.  It also enables the recipient schools to organise whole school programmes to promote a ‘caring school culture’ and small group activities to help minority children and their parents adjust to the new school environment;
(g)
the School-based Support Scheme: this comprises grants made to schools that admit newly arrived minority children.  The grants are calculated on a per capita basis per newly arrived child admitted within each school year.  Schools can use the grant flexibly to run school-based support programmes for the children to help them integrate into the education system, for example, by running supplementary language classes;
(h)
induction programme: a 60-hour programme run by NGOs with government subvention.  The programme contents include knowing the environment, basic learning skills, and Chinese language;
(i)
initiation programme: a full time, six-month programme to provide newly arrived children with real classroom experience so as to raise their Chinese and English language standards, helping them adjust to Hong Kong society, and to foster their personal development.  Newly arrived children may choose to attend the programme before joining mainstream schools.  Placement assistance is provided after completing the programme.

(B)
Specific support measures for schools with a large intake of ethnic minority children
(j)
providing school-based support: the Curriculum Development Institute provides on-site support to schools with large intakes of non-Chinese-speaking students to help them develop school-based curricula.  Officers visit them regularly and work in collaboration with the teachers to tailor/adapt the curriculum to the needs of their students and to give advice on curriculum planning, teaching, learning and assessment strategies, and the effective use of learning and teaching resources; 
(k)
forming a mutual support network: recently, the eight primary schools with a large intake of non-Chinese-speaking students have been networked to form a learning community.  Through the sharing sessions organised by the Education and Manpower Bureau on themes of common concern, teachers can learn from the experience of other schools and from experts being invited;  
(C)
Measures to be introduced from the summer of 2004 
(l)
bridging programme: this will run for four weeks during the summer vacation.  The aim is to help minority children entering the first year of local primary schooling (‘Primary 1’) to adapt to their new learning environment and to widen their learning experience of/exposure to being taught in Cantonese;
(m)
assessment of language standards: in April 2004, primary schools with non-Chinese speaking students in their Primary 6 classes were given an assessment tool (a standardised test) to assess their students’ Chinese standards.  The purpose was to enable parents to make informed choices in the Secondary School Places Allocation (SSPA) exercise; 
(n)
information for schools: in September/October 2004, there will be an experience sharing for schools that are allocated non-Chinese speaking children to provide background information on the traditions, cultures, and habits of the children concerned and to inform them of some of the good practices of those schools that have experience of teaching such children;
(o)
language support: the Education and Manpower Bureau will help the schools to which minority children are allocated to network with one another for mutual support and to share good practices.  Officers with experience in teaching Chinese to children whose first language is not Chinese will provide on-site curriculum support for these schools; and
(p)
central supervision: the Education and Manpower Bureau will liaise closely with schools to which minority children are allocated to attend to the needs of schools, their minority pupils, and their parents and to provide support as appropriate. 

� All those selected have experience of providing services to the ethnic minority communities.





