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Community Support Teams
for Ethnic Communities

Purpose

The paper briefs members on the forthcoming establishment of a Community Support Team for the Pakistani community and another team for the Nepalese community.

Background

2.
Some non-governmental organizations have been running programmes, including language programmes, after-school support services and community development teams, for ethnic minorities.  A number of these projects are wholly or partly funded by the Government.

3.
Although the existing services are well-received by members of ethnic communities, there have been calls for the Government to fund “self-help” or “community support” teams for ethnic communities.  It has been suggested that these teams should provide assistance to individuals and families in their own language and in a culturally-sensitive manner.  It has also been suggested that these teams should be staffed by members of the ethnic communities for which the services are provided.
Proposal
4.

In order to fill a service gap, the Home Affairs Bureau intends to establish two community support teams, one for the Pakistani community and another for the Nepalese community, on a pilot basis for two years.  The teams will be funded by the Home Affairs Bureau.
Project objectives
5.

The main objectives for the establishment of these two teams are:

	(a)
	to liaise with and understand the needs of members of the ethnic communities concerned, in order to provide appropriate services which are sensitive to their cultural and religious backgrounds;



	(b)
	to provide assistance to these two ethnic communities by helping them to integrate more fully into the wider society; and



	(c)
	to assist members of these two ethnic communities to gain access to social services and other community resources.




Tender Process
6.

Organizations or community groups from the Pakistani and the Nepalese communities with relevant experience in providing services to members of their own ethnic communities may bid for a Service Agreement to run one of the teams. 
Target clientele
7. 

The primary task of the teams should be to serve members of the Pakistani and the Nepalese communities in Hong Kong.
Scope of services

8.
The service providers should -
	(a)
	reach out to the target clientele;


	(b)
	provide services in a way that meet their language, cultural  and religious needs;



	(c)
	provide information and support to the target clientele so as to make sustainable improvement to their lives;



	(d)
	assist the target clientele in getting access to community resources and social services; and



	(e)
	act as a link between the Government, social service agencies and the ethnic community concerned, thus enabling members of the ethnic communities to get easier access to services.




9.

Bidders are encouraged to propose other value-added services and innovative approaches in addition to the above in achieving the project objectives.

Funding

10.

The annual funding from the Home Affairs Bureau for each community support team is subject to a maximum of HK$300,000 to cover staff emoluments (including contributions to mandatory provident fund) and costs associated with the operation of the team and its services.  Each community support team must have a minimum of two full-time staff members to implement the project.  Funding will be provided for two years.  The pilot scheme will be reviewed thereafter.
Premises

11.

The service providers should use their own premises to provide the services or make use of office space provided by ‘strategic partners’, such as mosques, temples or non-governmental organizations.  The service providers shall be responsible for any costs and liabilities associated with the use of the premises for the purposes of the projects.
Implementation schedule

12.

The implementation schedule is as follows:

	February 2006
	Invitation of bids

	March 2006
	Screening all bids and preparing an analysis

	March 2006
	Assessment of bids and selection of service providers

	April 2006
	Disbursement of 50% funding

	April/May 2006
	Successful organizations to start their projects


Payment arrangement

13.

Successful bidders will receive an advance of up to 50% of the approved funding for launching the projects.  The reminder of the funding will be paid on submission of a project report which must include details of the activities, a financial report, and payment receipts.

Monitoring mechanism

14.

The Government will monitor and evaluate the performance of the service providers on the basis of a Service Agreement, statistical returns and financial reports, spot checks, and audit checks on relevant records and files.  The service providers shall provide quarterly reports and statistical returns on the users of the services and a final report upon the expiry of the Service Agreement.
Service Agreement

15.

The successful bidders are required to sign an Service Agreement with the Government (the Home Affairs Bureau).  The continuation of any service upon expiry of the agreement is at the discretion of the Government.

Assessment of bids
16.

A vetting committee will assess bids and select a service provider run the Pakistani Community Support Team and another to run the Nepalese Community Support Team.  The assessment will be based on factors such as the merits of the bid, proposed service operation, relevant experience, ability to network with members of the community concerned, availability and suitability of the premises to be used, innovative initiatives and value-added services, and so forth.  The decision of the vetting committee shall be final.
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