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1. Support Service Centres (Agenda Item 1)
1.1
The Chairman referred to the paper on the support service centres which was issued to members on 6 October 2008 and invited Mr Ng to brief members on the implementation plan.
1.2
Issues raised by members and the discussions were set out below:

(a)
Support of existing service: A member asked whether existing programmes, in particular the community development teams and community support teams, would be continued in 2009-2010 in light of the establishment of the support service centres for ethnic minorities.  The Chairman said that the establishment of the service centres did not automatically replace existing support services and activities.  The Bureau would review the need for these services on their merits.
(b)
Application: A member raised the concern that if joint applications were not accepted, ethnic minority groups who intended to team up with other non-governmental organizations in bidding for the project would become ineligible.  The Chairman explained that eligible application should be made by one applicant.  In case any applicants intended to implement any part of the project in collaboration with their strategic partners, they should provide in their proposals the relevant justifications for consideration.

(c)
Target clientele: Some members asked whether the centres would provide services to foreign domestic helpers.  The Chairman clarified that the centres would be tasked to serve members of ethnic minorities, including foreign domestic helpers. 
(d)
Funding: In response to a member’s enquiry about a funding ceiling for each centre, the Chairman said that, among the four support service centres, the centre which provided the centralized interpretation services would receive a higher funding ceiling for both one off start-up costs and the operating expenses.  The ceiling amounts would be specified in the project brief.
(e)
Sustainability: Some members mentioned that continued funding would be conducive to the sustainability of the project.  The Chairman replied that the funding period would be for two years.  The funding for the operating expenses might be extended by the Government for one year if the Government was satisfied with the performance of the centres.  The Government would review the future of the project in the light of the implementation experience of the project.
(f)
Monitoring of services: Some members proposed the Government to set up a committee to monitor the implementation of the project.  The Chairman said that the Government, the operators and the service users should cooperate to monitor the progress and level of achievement of the project.

(g)
Implementation Schedule: Some members asked about the implementation timetable.  The Chairman advised that Legislative Council Panel on Constitutional Affairs would also be consulted on the proposed implementation plan.  The Administration’s aim was to invite applications by the end of this year.
(h)
Telephone interpretation: 

(i) Some members mentioned that the onsite interpretation should not be confined to special circumstances when the current demands for escort and interpretation services were high.  The Chairman replied that the proposed onsite interpretation would be subject to pre-booking and availability of resources.  A centralized telephone interpretation would ensure economic use of resources.
(ii) A member said that extra funding should be allocated to user departments and the centre which provided the centralized interpretation services for equipping them with conference telephones, enabling three-way calling among users, interpreters and service providers.  Another member suggested video conference system would better fulfiled the requirements for audio and video communications.  The Chairman noted the suggestion.
(iii) Some members proposed that all the four centres should also provide telephone interpretation.  The Chairman said that a centralized telephone interpretation would avoid duplication of service and ensure effective use of resources as otherwise all the four centres would have to recruit their own interpreters for the seven target languages.  It would also be more convenient for ethnic minorities to dial a single telephone number to use the service.  Starting with a centralized telephone interpretation centre would be a realistic approach.
(iv) Some members thought that the telephone interpretation should operate 24 hours, seven days a week.  The Chairman said that the proposed hours of operation from 0800 hours to 2200 hours seven days a week except on general holidays would cover the service hours of most public services.  Applicant NGOs should also propose in their applications the arrangement for providing interpretation services to meet emergency needs for such services outside these hours and on general holidays.
(v) Some members suggested recruiting overseas interpreters having regard to the availability of qualified interpreters locally.  The Chairman noted that whilst this might be needed, it would be important for the interpreters to be proficient in Cantonese and have general knowledge of Hong Kong.
(vi) Some members expressed the opinion that training relevant to cultural sensitivity, ethics and impartiality should be offered to interpreters.  The Chairman said the centre was expected to explore the possibility of providing learning opportunities to interpreters in collaboration with training agencies, such as Vocational Training Council and Employees Retraining Board.
(i) Language Programme: A member said that the language programme should be provided on Sundays.  The Chairman said that the language training would be provided by the four centres for at least 12 hours a day for six days a week.  The operators would have the flexibility to close on a weekday and run language training or other support services on Sundays.

2. Follow up work on the Race Discrimination Ordinance (Agenda Item 2)

2.1
Implementation of the RDO: The Chairman said that the RDO was passed by the Legislative Council on 10 July 2008 and would be implemented in two phases.  As a first step, the sections relevant to empowering the Equal Opportunities Commission (EOC) to exercise its functions under the RDO came into effect on 3 October 2008.  Other sections of the RDO would be brought into force in 2009.
2.2
Draft Code of Practice on Employment (the Code): Ms Shana Wong mentioned that the EOC had prepared the draft Code under the RDO and would conduct extensive consultation with the public in general as well as specific stakeholders from 13 October 2008 to 8 December 2008.  It was envisaged that the revised Code would be laid before the Legislative Council for negative vetting in March 2009. Information notes on the Code in ethnic minority languages were available from the Public Enquiry Service Centres of the Home Affairs Department and the Commission.
2.3
Public education activities: Ms Wong informed members that the EOC would provide training for non-governmental organisations and for members of the public to enhance their understanding of the RDO.  As for the Government departments and bureaux, eight sessions (one session for officers of the Correctional Services Department, three sessions for the Police and four sessions for general civil servants) would be arranged by the EOC in collaboration with the Civil Service Training and Development Institute and relevant government departments.
2.4 Administrative guidelines on promotion of racial equality: 

(a)
The Chairman said that the CMAB Bureau had commenced work on compilation of administrative guidelines. It would consult the Bureaux and Departments concerned.  In due course, the Bureau would also consult relevant parties including the ethnic minority organisations and NGOs.
(b)
A few members asked what the Bureaux/Department would be covered in the guidelines.  The Chairman advised that the guidelines were expected to cover the key aspects of government policies and operation which were relevant to meeting the special needs of ethnic minorities and facilitating their integration into the community.  In particular, the guidelines would focus on the key services including education, vocational training, employment and major community services.
(c)
A member asked how the co-ordination mechanism would be devised.  The Chairman said that the CMAB Bureau would be responsible for co-ordinating the preparation of the guidelines.  The Bureau would also maintain an overview on implementation of the guidelines in the Administration as a whole.  In doing so, the Bureau would be working closely with the relevant Bureaux and Departments and would consider setting up an inter-departmental arrangement to coordinate the work on a need basis.

(d)
Some members asked whether an undertaking would be given that additional resources would be provided to relevant Bureaux/Departments for the implementation of the measures to meet the requirements set out in the guidelines.  The Chairman responded that the initiative was not expected to involve significant additional resource requirements.  If there is a need, the Bureaux/Department would seek additional resources through established channels and procedures.

3. Any other business 

3.1
A members asked about the future of the Race Relations Unit (RRU) after the RDO came into full effect.  The Chairman said that the duties for handling complaints and public education and promotion would be transferred to the EOC upon full implementation of the RDO.  The CMAB, including the RRU, would continue to be responsible for policy on race-related issues and overseeing support services for the ethnic minorities.

3.2
Report on Hong Kong under the Convention on Elimination of All Forms of Racial Discrimination (ICERD): A few members mentioned that the report did not provide responses to the concerns raised by the UN Committee on the Elimination of All Forms of Racial Discrimination in the light of the proposed amendments to the Race Discrimination Bill. The Chairman said that the consideration and views of the Administration on the proposed amendments had been explained to the UN Committee in writing.  The Bureau would report further on progress at the hearing of the ICERD second report by UN Committee in August 2009.  
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