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Support services for ethnic minorities
Purpose


This paper sets out our planned modifications to support services for ethnic minorities in the financial year 2010-11.

Background

2.
We have, over the years, launched various initiatives to promote racial harmony and to facilitate the integration of ethnic minorities into the community.  We have reviewed the overall provision of our support services in light of the operation of various services including those provided by the four support service centres which came into operation in 2009.

Mobile Information Service
3.
Since 2002, the Mobile Information Service (MIS) project has been operated by the International Social Service, Hong Kong Branch (ISS-HK).  A team of “information ambassadors” has been recruited from the ethnic minority communities to distribute information kits to ethnic minorities within the restricted areas of the airport as well as in urban areas.

4.
The service is a valuable channel to provide information and assistance to ethnic minorities and it has been operating smoothly.  To enhance the service, we consider it useful to collect information from ethnic minorities for better understanding of their service needs, as well as contacts for future updates in service information.  We intend to ask the service operator to provide newly arrived ethnic minorities with a form to answer some basic questions as well as leaving their contact information to facilitate the planning and promotion of support services.
5.
With the revision in the mode of service, we plan to increase the annual budget for the MIS project from $1.15 million to $1.25 million per year.  Since the existing service has been operated for almost ten years, we plan to invite interested NGOs to submit proposals for operating the service for a term of 2 years beginning from 1 July 2010. 
Incorporation of Community Development teams and language programmes into the support service centres
6.
Since 2000-01, the Government has sponsored NGOs to provide courses in practical Cantonese and English programmes at different levels to adults from the ethnic minority communities to facilitate their integration into society.  Currently, we sponsor 3 NGOs - ISS-HK, Christian Action and Caritas Hong Kong, for providing the language courses.  The total annual budget is $975,000. 
7.
Separately, to assist ethnic minorities in their access to community resources and promoting their social integration, we have sponsored two Community Development Teams for Ethnic Minorities at Yuen Long and Yau Tsim Mong, operated respectively by Yuen Long Town Hall (YLTH) and Christian Action.  The Yau Tsim Mong team commenced operation in 2005 and the Yuen Long team commenced operation in 2006.  The annual budget is $2,800,000.00 for the two teams.
8.
The four support service centres for ethnic minorities, which commenced operation last year, provide language classes in Cantonese and English, as well as other support services which are similar in the nature of the services provided by the Community Development Teams.  Among them, three operators (namely, ISS-HK which operates the HOPE centre in Wan Chai, Christian Action which operates the SHINE Centre in Tuen Mun, and YLTH which operates the YLTH Support Service Centre for Ethnic Minorities in Yuen Long) also operate the language programme and / or Community Development team.   
9.
To streamline administration and enable more flexible and efficient use and deployment of resources, we plan to allow the three NGOs to incorporate the language programme and / or Community Development teams into their respective support service centres.  This would help provide a better and more co-ordinated service to the ethnic minority community.  The arrangements will be as follows:  
(a)
Christian Action to continue the operation of the Community Development Team in Yau Tsim Mong and language programme for ethnic minorities upon the expiry of the current agreements on 30 April 2010 and 31 March 2010 respectively, and then incorporate them as part of the operation of the SHINE Centre;

(b)
YLTH to continue the operation of the Community Development Team in Yuen Long upon expiry of the current agreement on 2 April 2010, and then incorporate it as part of the operation of the YLTH Support Service Centre for Ethnic Minorities; and

(c)
ISS-HK to continue the operation of the language programme upon expiry of the current agreement on 31 March 2010 and then incorporate it as part of the operation of the HOPE Centre.

10.

To facilitate the incorporation of the services into the centre and for enhancement of the services, we will provide an appropriate one-off amount for the three operators in the 2009-10 financial year for the purpose.

Inviting operators for the language programme

11.
As a result of the above arrangements, two out of the three operators of the language programme will be incorporated as part of the support service centres.  To continue a standalone language programme which will complement the services provided under the four centres especially in terms of geographic coverage, we plan to allocate an annual budget of $629,000 for open invitation from interested NGOs for a service term of 2 years, beginning from 1 July 2010.  
Way forward
12.
The vetting exercises for the MIS project and language programme is expected to be carried out in early May 2010 after NGOs have submitted proposals.  Members of the Committee on the Promotion of Racial Harmony will be invited to participate in the vetting committee of the respective initiatives.  We shall form two separate groups for the vetting of respective proposals.  Interested Members are invited to indicate their availability and preference to the Secretariat.

13.
Members’ views will be welcomed.
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