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For information                                      CPRH Paper no. 008/2006
Paper for the Committee on the Promotion of Racial Harmony

Meeting on 15 September 2006
Language Programme for Ethnic Minorities for 2006-07
Purpose

This paper briefs Members on the progress of the language programme for the ethnic minorities in 2005-06.  It also informs Members the way forward for 2006-07.
Background

2.

In 2005-06, the International Social Service (ISS), Caritas and Christian Action continued to offer their language courses in English and Cantonese: see the summary at Annex.
3.
The three organisations have made the following observations -
(a) demand: in 2005-006, the organisations delivered 42% more language classes (50 classes in 2004-05; 71 classes in 2006-07). This indicates that demand for language training is strong;
(b) publicity -
(i) leaflet: the Race Relations Unit co-ordinated the promotional campaign.  We distributed a total of 14,100 leaflets in four different languages: English, Indonesian, Urdu and Nepalese to the minorities and the NGOs that served them;
(ii) advertising: between September and December 2005, the Unit placed 10 advertisements in the four principal minority newspapers, enabling individuals who did not belong to associations or support groups to learn about the programme; and

(iii) other: the Unit arranged the graduates to share their learning experiences in its radio programmes in Nepali and Pakistani.  The organisations also recruited students through street exhibitions, home visits and referrals from the respective Consulates. 
(c) class location: in 2004-05, the ISS focused on Hong Kong Island, Christian Action in Kowloon, and Caritas in the New Territories. In 2005-06, the three organisations agreed to hold classes beyond the original designated territory with a view to extending the widest possible coverage;  
(d) the curriculum: in addition to the standard curriculum which covers spoken and written skills from the basic to the advanced level, the organisations arranged field trip learning, encouraging students to practise the language skills in a ‘real’ environment;
(e) composition: the organisations continued to run mixed-ethnic classes.  Students regarded it was more practical than single group ones, as they had to use either Cantonese or English to communicate with each other.  The averaged class size was 16 students;  
(f) attendance: the attendance rate was unsteady.  Some students dropped out in the first few weeks because of pressure of work or family commitments.  But students in some classes maintained a steady 97% attendance rate;
(g) fees: the fees remained at affordable rates.  The three organisations charged $100 per course, each of which comprised 50 one-hour units.  In 2005-06, Caritas offered assistance to a few financially disadvantaged students; 
(h) student performance:  there was significant variation in their abilities in speaking, reading, and writing.  The speed at which students were taught had to be gauged to meet individual needs; and
(i) student feedback: most students said that the programme increased the self-confidence and ability to integrate to Hong Kong in their working and living conditions.  Some students were able to build up friendship with classmates of different ethnicities; and
(j) NGO feedback: Caritas had difficulty to find teachers to deliver weekend classes.  The ISS revealed enrolment was affected by the lack of an air-conditioned venue.  Christian Action envisaged the need to teach in a cultural sensitive manner so that the programme provided language training as well as emotional support to the students if required.  In summary, all sponsored organisation said that the programme addressed the immediate needs of the ethnic minorities in Hong Kong. 
Way forward

4.
We have reserved a total of $0.975M to implement the project in the current financial year.  The course will be delivered on our behalf by the existing three NGOs who have established extensive experience in the field.
5. On 16 March 2006, the three organisations held a meeting with the Unit to discuss how best to take the programme forward.  They agreed that –

(a)
attendance:  the students’ attendance records will be specified in the graduation certificates with a view to ensuring a steady attendance rate;
(b)
awards: To encourage students to strive for language proficiency, the sponsored organisations will issue certificates of merits to students in good standing; and
(c)
monitoring: we should maintain the existing system of progress reports (to be submitted every two months), random visits from officers of the Unit, students’ evaluation, and self evaluation by the organisers.
Action required
6. Members are requested to note the paper.
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