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Purpose


At the meeting on 13 December 2011, Members were briefed on the Ambassador Scheme for Ethnic Minorities (EMs) scheduled for implementation in early 2012.  This paper informs Members of the implementation progress of the Scheme.  
Background

2.
Various government bureaux and departments have been providing different types of services and programmes to EMs according to their respective policies, such as social welfare services, educational support, employment assistance and housing services, etc.  
3.
The Home Affairs Department (HAD) provides support services for EMs to facilitate their early integration into the community, including the provision of four support service centres for EMs and two community support teams, implementing district-based integration programmes in those districts with higher service demands, funding three radio programmes in EM languages (i.e. Bahasa Indonesia, Nepali and Urdu), publishing guidebooks in English and six EM languages (i.e. Bahasa Indonesia, Tagalog, Thai, Hindi, Nepali and Urdu) on information of public services for EMs, and implementing the Harmony Scholarship Scheme, etc.
Implementation

4.
In March 2012, through a quotation exercise, we commissioned the International Social Service – Hong Kong Branch (ISS-HK) to implement the Ambassador Scheme for EMs for one year.  The Scheme introduces services to EMs by arranging those with similar background and experience acting as ambassadors to reach out to them and make referrals to government departments where necessary. 

5.
Specifically, the Scheme comprises the following activities -

(a)
recruiting and training volunteers as ambassadors,

(b) 
organising household and other visits,

(c) 
organising seminars and exhibitions,

(d)
referring cases to relevant government departments, and
(e)
collecting basic household information.
Recruiting and training volunteers as ambassadors

6.

ISS-HK has set up a dedicated team of a Chinese team leader and five EM workers (comprising three Nepalese, an Indian and a Pakistani) and 33 multi-ethnic volunteers as ambassadors (including Indians, Pakistanis, Nepalese, Thai, Filipino as well as Chinese) to implement the Scheme.  Additional EM workers and volunteers will continue to be recruited, ensuring the services to various EM groups are provided through members of their own community in their own languages.  So far, three orientation trainings and two experience sharing meetings have been organised on various topics, including support services and community resources available for EMs, interview and communication skills, ethical and personal values, to facilitate their work.
Organising household and other visits

7.
These workers and volunteers have reached out to EMs through household visits or visits to places where they usually gather, such as schools, parks and religious places.  They bring along leaflets and brochures introducing the relevant services provided by the Government including social welfare, medical, education and employment in the region/district, and encourage them to approach such services if required. They also introduce to EMs various kinds of support services provided by HAD, such as support service centres for EMs, the district-based integration programmes and various programmes implemented by the Race Relations Unit, including radio programmes, Nepalese and Pakistanis community support teams, service guidebook, and the assistance programmes under the Community Care Fund.    
8.
Up to end August 2012, the team has conducted more than 1,000 household visits covering various districts including Yau Tsim Mong, Kowloon City, Tsuen Wan, Yuen Long and Tung Chung.  

Organising seminars and exhibitions,

9.
Apart from household visits, seminars and exhibitions will be organised with topics that are relevant to service users, e.g. child care service, education, employment and women health, in order to further introduce the community resources available to them.  A seminar on women health was organised in August 2012.  An exhibition on Public Housing in Hong Kong, currently being held at the HOPE Centre, will be extended to other three support service centres, district community centres as well as other venues, such as parks, religious places, etc. from end September onwards.  Three seminars on women health, employment and VTC Youth College were also planned to be held in October 2012.
Referring cases to relevant Government departments

10.
As regards case referrals, up to August 2012, around 25 cases were referred to relevant government departments for follow-up action.  These cases mainly cover public housing application, social welfare benefits and job seeking. 
Collecting basic household information

11.
During the visits, the workers and volunteers also collect basic household information from EMs on how they find life and work in Hong Kong and which types of the support services provided by the Government and other organisations are helpful, so as to have a better understanding of their profile and service needs.  We will share the information with the relevant government bureaux and departments and NGOs concerned when available.  

12.
From the questionnaires collected so far, it is noted that the top three difficulties encountered by the interviewed EM households in adapting to living in Hong Kong are: language barrier, living environment and employment difficulty.  The three most important service needs are: Cantonese classes, housing need and medical and health services.
Publicity Programme
13.

ISS-HK has launched a publicity programme to inform the target users about the Scheme.  This entailed promotion in websites and newsletters, production and distribution of leaflets and flyers, setting up of information booths at public housing estates in Tin Shui Wai, Yuen Long and Tseung Kwan O, visits to schools, religious organisations, EM organisations as well as NGOs providing services to EMs, participating in EM activities organised by EM organisations, NGOs as well as the Equal Opportunity Commission.  With intensive promotional efforts, more than 1,000 EMs learnt about the Scheme.
Feedback Received So far
14.

The Government has been monitoring closely the operation of the Scheme.  So far, feedback from EM communities has been positive.  They consider the Scheme providing a culturally sensitive service and ensuring EMs in receiving current and authoritative information about living and working here as well as offering in-situ assistance to EMs on enquiries with personal contacts.  

15.

Feedback from interviewed households has also been enthusiastic.  They welcomed ambassadors to conduct the visits.  Over 90% of the interviewed households found the information provided by the ambassadors during the visits useful, and had enhanced their understanding of the community resources available to them.  They have also gained access to various public services, e.g. public housing, social welfare benefits, etc. through referrals to relevant Government departments by ambassadors.
Way Forward
16.

The present grant agreement of the Ambassador Scheme for Ethnic Minorities will expire in March 2013.  We will continue to monitor the progress closely and consider the extension of the Scheme in the light of the experience gained during the implementation of the Scheme.  

Advice Sought

17.

Members are invited to note the above progress of the Ambassador Scheme.  
Home Affairs Department
September 2012
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